ADOPTED-JULY 26, 2011

Agenda Item No. 13

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A BUDGET ADJUSTMENT TO THE HAWK ISLAND PARK 

TUBING AND SNOWBOARD HILL PROJECTS 
RESOLUTION #11-216
WHEREAS, in 2006, the Ingham County Board of Commissioners passed resolution #06-149 authorizing an application and committing the local match of $75,000 to the Michigan Department of Natural Resources for a Land and Water Conservation Fund Grant in the amount of $150,000 to develop a Snow Tubing Hill at Hawk Island Park; and

WHEREAS, in 2008, the Ingham County Board of Commissioners authorized the acceptance of the grant with the passage of resolution #08-063; and

WHEREAS, $14,000 was approved for tubing hill grooming equipment in the 2009 Parks Department Capital Improvement budget; and

WHEREAS, these funds brought the total budget for the Snow Tubing Hill Project to $164,000; and 

WHEREAS, in 2011, the Ingham County Board of Commissioners passed resolution #11-159 approving  $35,000 for a Snowboard Hill to be added to the Snow Tubing Hill project bringing the total project budget to $199,000; and

WHEREAS, the initial budget for the Snow Tubing Hill project did not include funding for soil, grooming equipment, lifts, track system, or a City of Lansing Soil and Sedimentation Permit; and 

WHEREAS, the $28,000 cost of a track system has been requested in the 2012 Parks Department Capital Improvement request; and

WHEREAS, the Purchasing Department solicited bids for lifts and received bids for new lifts and one used lift that was available; and

WHEREAS, the total budget for the project will be $289,548 with the purchase of two new lifts or $277,153 if one new lift and one used lift are purchased; and

WHEREAS, the Parks & Recreation Commission supported these budget adjustments with the passage of a resolution at their June meeting.
ADOPTED-JULY 26, 2011

Agenda Item No. 13

RESOLUTION #11-216
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the following transfers from the Ingham County Parks 2011 approved Capital Improvement Budget and general appropriation, to the Hawk Island Park Tubing and Snowboard Hill Project line item 450-75600-978000-71000 for total transfers of $62,548 and a total project cost up to $261,548:

· $11,000 / 2011 CIP –
Pedal Boats, 508-75970-734000
· $12,000 / 2011 CIP – 
LLS Boat Launch Dock Replacement, 508-75200-976000 

· $  2,254 / 2011 CIP – 
Balance Hawk Island Water Wheel, 245-75299-931000
· $  2,254 / 2011 CIP – 
Balance Lake  Lansing Water Wheel, 245-75299-931000
· $  4,918 / 2011 CIP – 
Balance Burchfield Roof Replacements, Beach House, Ranger Room,                 


Tractor Shed, 245-75299-931000

· $  7,418 / 2011 CIP – 
Balance Woodsong Shelter Roof, 508-75200-931000 

· $  4,000 / 2011 CIP – 
Road Gravel Lake Lansing, 205-75500-743000-51000

· $  4,000 / 2011 CIP – 
Road Gravel Burchfield, 208-75300-743000-61000

· $10,000 / 2011 CIP – 
Parks Master Plan, 208-75200-818000-86000

· $  4,704 / 2011 Appropriation – Other Supplies, 208-75200-743000-86000
BE IT FURTHER RESOLVED, that the $28,000 request for a track system is a pending request in the 2012 Capital Improvement Budget and is therefore not yet included in the total project budget. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary transfer of funds.
COUNTY SERVICES:  Yeas:  De Leon, Copedge, Celentino, Schor, Vickers, Dragonetti

    Nays:  None       Absent:  None     Approved 7/19/11

FINANCE:  Yeas:  Schor, Tsernoglou, Nolan, Bahar-Cook, Dougan

   Nays:  None         Absent:  McGrain   Approved 7/20/11
